
Quality Management Policy Objectives

The objective of the Quality Management System (QMS) is to ensure and enhance customer satisfaction. A 

key aspect of this policy is the determination of customer requirements and the measurement of customer 

satisfaction.

Customer  specifications  and/or  standards  and  other  documents  of  external  origin  received  by Roman 

Electrical Limited, are distributed, reviewed and where necessary, implemented in a timely manner. Roman 

Electrical Limited reviews customer requirements prior to accepting orders and prior to accepting changes to 

existing orders. This process includes:

 Ensuring that the customer’s requirements are clearly defined

 An assessment of Roman Electrical Limited’s ability to meet the customer’s needs

 Decisions regarding price and delivery

 Negotiation and agreement with the customer on requirements, pricing, and delivery

 Assessment and provisions for confidentiality


